


Kiichiro Toyoda

Born: June 11, 1894 Shizuoka Prefecture, Japan

Died: March 27, 1952 Japan

Education: University of Tokyo

Created Just In Time (JIT)

He founded the Toyota Motor Corporation.



The process

� They would only keep the required inventory to eliminate 

waste.

� This would eliminate many kinds of waste

� Then they would get what was needed to each person when 

it was needed.

-Overproduction-Overproduction

-Transportation

-Product defects

-Processing

-Time

-Inventory

-motion



When was it started

� There was not an official date but it was 

really put into action around 1927.



Where

� It was started at the Toyota Motor Co. at 

the present day Honsha plant.



Why?

• Increases productivity- If you look at the picture you 

notice that the pink box is given to the man on the 

line just as he is done and only one box.

•It gets you what you need exactly when you need it.
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